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Risk Assessment - Crane Operations 

A. Hazard B. Potential Risk 
What Goes Wrong 

C. Risk 
Score 

D. Risk Controls E. Control 
Type 

F. Res Risk 
Score 

G. Person 
Responsible 

Use of Cranes Death or serious bodily 
injury 

20E SWMS Admin 2 18 PCBU. S. 

 Toolbox talk Admin 2 PCBU. S. W. 

Supervision Admin 2 PCBU. S. 

Risk assessment / SWMS Admin 2 PCBU. S. W. 

Trained & competent workers Admin 2 PCBU. S. 

Exclusion zones ISE 3 PCBU. S. 

Signage ISE 3 PCBU. S. 

VOC for plant operators Admin 2 PCBU. S. W. 

   ALARP  

A. Hazard B. Potential Risk 
What Goes Wrong 

C. Risk 
Score 

D. Risk Controls E. Control 
Type 

F. Res Risk 
Score 

G. Person 
Responsible 

Oil leaks from Cranes Heat stroke / sunburn 15E SWMS Admin 2 13 PCBU. S. 

 Toolbox talk Admin 2 PCBU. S. W. 

Supervision Admin 2 PCBU. S. W. 

Hat PPE 1 PCBU. S. W. 

Sunscreen PPE 1 PCBU. S. W. 

Take breaks Admin 2 PCBU. S. W. 

Long sleeve shirts PPE 1 PCBU. S. W. 

Hydration Admin 2 ALARP PCBU. S. W. 
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A. Hazard B. Potential Risk 

What Goes Wrong 
C. Risk 
Score 

D. Risk Controls E. Control Type F. Res 
Risk 

Score 

G. Person 
Responsibl 

e 

Movement of Cranes Death or serious bodily 
injury 

20E SWMS Admin 2 18 PCBU. S. 

 Toolbox talk Admin 2 PCBU. S. W. 

Supervision Admin 2 PCBU. S. 

Risk assessment / SWMS Admin 2 PCBU. S. W. 

Trained & competent workers Admin 2 PCBU. S. 

Spotter ISE 3 PCBU. S. 

Signage ISE 3 PCBU. S. 

VOC for plant operators Admin 2 PCBU. S. W. 

   ALARP  

A. Hazard B. Potential Risk 
What Goes Wrong 

C. Risk 
Score 

D. Risk Controls E. Control Type F. Res 
Risk 

Score 

G. Person 
Responsibl 

e 

Suspended loads Death, crushing 25E SWMS Admin 2 19 PCBU. S. 

 Toolbox talk Admin 2 PCBU. S. W. 

Supervision Admin 2 PCBU. S. 

Risk assessment / SWMS Admin 2 PCBU. S. W. 

Trained & competent workers Admin 2 PCBU. S. 

Spotter ISE 3 PCBU. S. 

Signage ISE 3 PCBU. S. 

Exclusion zones ISE 3 ALARP PCBU. S. 

ALARP = As low as Reasonably Practicable. You must monitor worker compliance with the SWMS. 




